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2023 Webinar Schedule 

 

 
Covering a variety of risk management topics, NIA’s educational webinars are presented to help you learn how to identify and mitigate key risks across 
your organization. A FREE resource for you as a member of Nonprofits Insurance Alliance! 

The interactive format of the live sessions allows for questions from the participants and responses from the expert(s). Whether you attend a live 
broadcast or prefer to watch an on-demand session, you will gain valuable risk management knowledge.  

 

Live Broadcasts  On-Demand Recordings 

• All regular sessions are free to our members. 
- Special sessions may have a fee, which will be discounted for our 

members. 

• You need a unique login for each computer accessing the session. 

• Registration links are posted on our Member Portal 
approximately 30 days in advance of the broadcast date. 
- After you log in, use this link to be directed to the webinars 

page. 

• Sessions start at 11:00am Pacific Time unless indicated otherwise. 
- Most sessions are one hour in length.  
- Sessions running 30 minutes are annotated with a star (). 

 • All live broadcasts are recorded. 

• We have many on-demand recorded sessions, some of 
which will not be repeated in a live format. 

• Utilization helps us determine if a session should be 
maintained or retired, so we ask that each individual have a 
unique registration for on-demand sessions. 

• Visit our Member Portal for the most current list and the 
exclusive member access code, which is required for 
registration. 
- After you log in, use this link to be directed to the webinars 

page. 

There is a listing by category for all sessions (live and on-demand) starting on page 18. 
 

If you have any questions or need additional information on our webinar series, send an email to RMS@insurancefornonprofits.org. 

 
 

MEMBER RESOURCE SESSIONS JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC 

Member Risk Management Services  8   17   16   8  

Cybersecurity Resources – One Source 25   26   26   18   

Discount Purchasing Program – PurchasingPoint®  15   24   23   15  

Volunteer Management Software – VolunteerMatters   22   31   30   29  
 

https://insurancefornonprofits.org/
https://secure.insurancefornonprofits.org/Nonprofit-Resources-Training-Education-Webinars.cfm?var_PageAction=List&var_ID=21&var_ResourceSectionID=4&NavTemplate=Default
https://insurancefornonprofits.org/
https://secure.insurancefornonprofits.org/Nonprofit-Resources-Training-Education-Webinars.cfm?var_PageAction=List&var_ID=21&var_ResourceSectionID=4&NavTemplate=Default
mailto:RMS@insurancefornonprofits.org
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RISK MANAGEMENT SESSIONS JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC 

Best Practices in Hiring and Onboarding          17   

Cal/OSHA Final Standards on COVID19 Prevention 31            

California Employment Law Update 2023 24            

California Family Rights Act   14          

California Meal and Rest Breaks for Non-Exempt Employees       11      

California Pregnancy and Baby Bonding Leave           7  

California Timekeeping and Payroll Compliance      27       

Cannabis At Work        1     

Compliance with Pay Transparency Laws  14           

Developing a Risk-Aware Culture    20         

Essential Elements of a Fleet Safety Program      15       

Independent Contractors – A Federal Perspective          31   

Medical Leaves of Absence – Member Q&A      13       

Navigating Discipline & Termination     9        

Paid Leave Programs – Colorado     11         

Paid Leave Programs – DC, New York      11         

Paid Leave Programs – Oregon & Washington     4         

Risk Management Basics     18        

Risk Management for Volunteer Programs       20      

The Bermuda Triangle of Leaves – ADA, WC, FMLA         26    

Top Nonprofit Employment Law Compliance Mistakes (and how to avoid them!)          24   

Understanding Leave Laws VS Pay     18         

What a Hostile Work Environment Really Looks Like        29     
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DESCRIPTIONS:  Live and On-Demand Recorded Sessions 
 
Category Title Description 

Human 
Resources 

Accommodating Mental Health & Other 
Disabilities in the Workplace 

Did you know that depression, bipolar disorder, schizophrenia, and anxiety disorder are classified 
as mental illnesses? The Americans with Disabilities Act requires that employers have the same 
duty to engage in the interactive process with employees with mental disabilities as with employees 
who have physical disabilities when those disabilities interfere with employment. The goal of the 
interactive process is to determine accommodations that will allow employees to perform the 
essential functions of their jobs. By exploring EEOC guidance and working through specific case 
examples, this webinar examines issues involved in accommodating employees who are limited at 
work due to mental health disabilities, so that employers can successfully support them in the 
workplace. 

Finance Accounting Mistakes Even “Clean” 
Nonprofits Make 

Public accounting firms love "clean" clients - the clients who seem to do everything right. But, given 
the complexity of today's world, even clean clients can occasionally stumble. This webinar reviews 
these potential pitfalls and how you can avoid them! 

Human 
Resources 

Administering Medical Leaves of 
Absence: The Interplay of 
FMLA/ADA/Workers’ Compensation 

One of the most complex areas of employment law is compliance with the multitude of laws 
granting employees job protection while absent from work for a medical condition. In this session, 
we discuss the various laws that apply to medical absences, what steps an employer must take in 
response to the absence or leave request, how long an employee is entitled job-protected leave, 
responding to light-duty requests, and finally when, if ever, the employer can take action to 
terminate an employee. The session focuses on federal law, but state laws are mentioned. 

Human 
Resources 

Administrative Overtime Exemption in 
California, An In-Depth Analysis 

Employees who are appropriately classified as Executive, Professional or Administrative are 
deemed exempt from overtime and other wage and hour laws in California. While the Executive 
and Professional exemptions are fairly concrete, the Administrative exemption is frequently 
misunderstood and misapplied. In this session, we dig deep into the criteria required to satisfy the 
Administrative exemption and examine case law and labor commissioner opinion letters applying 
these criteria to particular job classifications common to the nonprofit sector. 

Operations Avoiding Copyright Infringement in Your 
Marketing & Communications 

This session provides an overview of the most common ways people get sued when using the 
creative works of others (images, designs, marks) in their marketing, communications, building their 
web site and using social media, and how to avoid those mistakes. The session begins with an 
overview of copyright law and the rights created by that law. It then details common ways an 
organization ends up using copyrighted works improperly, which creates liability. Finally, it covers 
alternatives that do not create liability but still get the desired business result. These alternatives 
include finding sources that provide licenses consistent with your intended uses, creating the work 
yourself, and learning how to provide proper attribution to the copyright holder. 
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Category Title Description 

Human 
Resources 

Balancing Performance and Disabilities – 
Case Studies in Disability 
Accommodations 

Employees who provide medical certification of limitations must be addressed by the organization 
to determine if there are reasonable accommodations that would allow the employee to perform the 
essential functions of their job. What happens when the employee or their medical provider makes 
demands you cannot meet, or the accommodations are inconvenient? What if the employee has a 
history of missing performance goals and is not performing, despite effective accommodations? 

During this webinar, we discuss how to approach the conversation with an employee in exploring, 
attempting, and monitoring accommodations along with modifying accommodations as employee or 
employer needs change. We then explore how to approach counseling and disciplinary action of an 
employee who, despite the employer’s efforts to accommodate limitations, does not perform the 
essential functions of their job or violates employer policies. 

Human 
Resources 

Best Practices in Documenting 
Employment Matters 

If it’s not documented, it didn’t happen! How often have you found yourself with a legitimate need to 
make an employment decision based on historical factors, but none of those factors exist in 
writing? In this webinar we present best practices for documenting common employment decisions, 
such as disciplines, terminations, investigations, or responses to leave, and disability 
accommodation requests, so you are well-prepared to defend your nonprofit should you be faced 
with legal action against your organization. The discussion also touches on certain document 
retention requirements, including litigation holds and preservation of information whether paper or 
electronic format. This webinar provides information on how to mitigate risk to your nonprofit by 
effective documentation and recordkeeping.  

Human 
Resources 

Best Practices in Hiring and Onboarding This popular and engaging webinar provides valuable information for nonprofits of all sizes about 
implementing an efficient and compliant hiring program. Topics covered include advertising, 
interviewing, and background checks. The webinar will also present ways to onboard new hires and 
increase employee retention. 
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Category Title Description 

Operations Building the Bench: Cultivating our Future 
Leadership 

If current nonprofit workforce hiring trends continue, the sector will need to replace every existing 
senior executive position within the next eight years. What’s more, effective leadership is the most 
important predictor of organizational sustainability and success. However, most organizations do 
not have a current succession plan in place -- and the ones that do, it is often only for the top-
ranking position. 

Effective succession planning isn’t just about securing the next CEO -- it is about building our 
bench so that we have a team of effective emerging leaders ready to take on their next big 
assignments. This fast-paced webinar presented by the Nonprofit Leadership Alliance will help you 
assess how your organization’s culture and operations are impacting your succession planning 
strategy. You will leave armed with a succession plan tailored to your organization. Participants will: 

• Learn about the key drivers of retention. 
• Conduct an organizational audit that will determine what policies, procedures and operations 

need to change in order to achieve succession planning goals. 
• Assess their organization’s capacity to attract and retain top talent. 
• Create a succession plan to cultivate leaders within their organization as well as recruit new 

talent dedicated to nonprofit careers. 

Human 
Resources 

Cal/OSHA Final Standards on COVID19 
Prevention 

We are all exhausted by the every-changing laws related to the COVID-19 pandemic. Fortunately, 
Cal-OSHA has finalized its administrative process and adopted standards for employers to mitigate 
the impact of COVID-19 in the workplace. We will discuss the requirements from the Emergency 
Temporary Standards that have been removed and focus on steps employers need to take going 
forward. We will also discuss the Labor Code provisions that still require notice to workers of 
COVID-19 exposures in the workplace. 

Human 
Resources 

California Employment Law Update 2023 The California Legislature was busy in 2022 and passed new laws that may affect your nonprofit 
operations. Join us to learn about new laws that affect you: pay rate transparency, pay data 
reporting, COVID-19 pandemic laws, departure from work during certain emergencies, off-duty 
marijuana use, new family member definitions under CFRA, bereavement leave, and a few more. 

Human 
Resources 

California Family Rights Act Did you know that the California Family Rights Act (CFRA) now applies to California employers with 
5 or more employees? This leave law entitles employees up to 12 weeks off per year and has very 
specific requirements for eligibility and certification. This webinar gives you all the tools you need to 
administer CFRA leaves of absence. Learn about when CFRA applies, how it interacts with 
pregnancy-related leaves, and how to reduce the possibility of abuse of leave. Sample documents 
including a CFRA policy, letters and a medical certification will be provided to webinar participants. 
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Category Title Description 

Human 
Resources 

California Meal and Rest Breaks for 
Non-Exempt Employees 

Due to the strict requirements for meal and rest breaks in California, scheduling non-exempt/hourly 
employees is quite a challenge. This webinar will present an in-depth overview of meal and rest 
break laws found in the Labor Code and Industrial Welfare Commission Wage Orders. We will 
discuss mandatory breaks for employees, the timing and recording of breaks, what is expected of 
an employer pertaining to breaks, and the penalties if meal or rest breaks are missed. We will also 
discuss the limited circumstances that permit a meal period waiver or on-duty meal period 
agreement, as well as the special rules for certain group home direct care staff. This webinar is 
helpful for both HR and payroll staff. 

Human 
Resources 

California Paid Sick Leave An overview of the key aspects of the California Paid Sick Leave Law that went into effect in 2015. 
Learn the difference between the “lump sum” and “accrual” methods of compliance, the pros and 
cons of each, and common hurdles employers face when complying with this law. 

Human 
Resources 

California Pregnancy and Baby Bonding 
Leave 

This webinar will provide a detailed overview of California’s family friendly leave laws that support 
and protect pregnant workers and those with new children. 

We will review Pregnancy Disability Leave (PDL), the California Family Rights Act (CFRA) and 
discuss employers’ duty to reasonably accommodate the physical work limitations of pregnant 
workers. Financial benefits will also be covered, specifically wage-replacement benefits under the 
EDD’s Short-Term Disability and Paid Family Leave programs, as well as new city-specific laws 
requiring employers to supplement wage-replacement benefits. 

Sample forms, checklists, and letters to help your nonprofit communicate with employees regarding 
their leave rights will be provided. 

Human 
Resources 

California Timekeeping and Payroll 
Compliance 

California wage and hour laws are the most detailed in the nation, with unique rules for determining 
what constitutes “hours worked” and how time worked must be tracked. This webinar, appropriate 
for HR and Payroll staff, discusses best practices for documenting timekeeping, how to calculate 
workweeks, overtime and meal and rest break compliance and penalties. Reviewing the California 
Wage Orders and Labor Code, we discuss the rules about the timing of regular payroll, accounting 
of paid leave, pay stub contents and final pay requirements. 

Human 
Resources 

California Whistleblower Retaliation Laws Almost every employment law has an anti-retaliation provision, and the EEOC reports that almost 
half of all charges of discrimination include a retaliation complaint. The provisions allow employees 
who report wrongdoing (whistleblowing) or assert they have been terminated in response to 
engaging in legally protected activity, to sue for reinstatement and damages, and in some cases 
attorney’s fees. This webinar discusses the various anti-retaliation laws under California and 
federal law. The presentation is focused on the plaintiff/employee’s burden of proof, and what 
specific employee conduct is protected. Case studies are discussed, as well as recommended 
steps to document legitimate business reasons for taking action against an employee to help 
defend against retaliation claims. 
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Category Title Description 

Human 
Resources 

Cannabis at Work Federal law and state laws are not consistent when it comes to the legalization of use and 
possession of cannabis – but a greater challenge is when medical and/or recreational legalization 
of marijuana butt heads with an employer’s drug-free workplace policies. This webinar will deliver 
practical solutions to ensuring a safe and drug-free workplace while balancing state and federal 
laws around cannabis. 

Human 
Resources 

Compliance with Pay Transparency Laws Many states and cities, including in California, New York City, Colorado and Washington, 
Connecticut and Rhode Island have adopted or amended laws requiring employers to provide 
disclosures of salary ranges and schedules. In this age of remote workers, many employers with a 
national workforce will need to comply with this patchwork of laws to ensure its recruiting and hiring 
practices are in compliance. 

Human 
Resources 

Conducting Internal Investigations Most employers know they need to respond to an employee’s harassment complaint, but what 
exactly does responding entail? After a brief “refresher” on the definition of harassment, we will 
walk through a hypothetical scenario that involved taking in the initial complaint, the kinds of 
documents nonprofits should use, tips for conducting interviews and how to prepare a report. 
Attendees will come away with a practical understanding of how to conduct a prompt, thorough and 
objective investigation. This webinar is appropriate for Human Resource professionals, executive 
directors, board members and anyone interested in reducing the risk of a lawsuit against their 
nonprofit organization. 

Human 
Resources 

Criminal Background Checks and Ban the 
Box in California 

The California Fair Employment and Housing Act (FEHA) contains state-wide restrictions on an 
employer’s ability to make pre-hire and personnel decisions based on a candidate’s criminal 
history, including a far reaching “ban-the-box” component. In this webinar we discuss (1) the 
procedure for evaluating criminal background checks after making conditional employment offers 
and explore exceptions to the law; (2) how to integrate existing criminal background check 
obligations under FCRA and ICRAA; and (3) how the laws for employers in municipalities with their 
own “ban-the-box” laws, generally differ from the state law. 

Human 
Resources 

Data Privacy for HR and Business 
Records (including HIPAA and PII) 

With an increase in data sharing, whether for ease of administrative tasks, more secure retention 
goals, or as may be legally required, protection of that data is paramount for employee, client and 
nonprofit security. In this webinar, we address the benefits of sharing information internally and 
externally, tips to protect against personal and organizational risk of mis-sharing, and certain 
obligations above and beyond common sense that exist under various federal statutes. This 
webinar is appropriate for anyone sharing data or training a workforce on safety and security of 
data sharing (PHI and PII). 
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Category Title Description 

Operations Defamation - What It Is and How to Avoid 
It in Your Nonprofit 

Many nonprofits communicate about people or other organizations in the process of spreading their 
message. When you advocate for your organization and those you serve, raise money, engage 
new clients, and secure volunteers, each communication carries risk that someone else may object 
to your nonprofit’s communication and feel harmed. When this happens, your nonprofit may find 
itself defending its words in a defamation claim. This webinar covers the meaning of defamation 
and how to safely make statements or otherwise communicate. We explore case studies around 
defamation, with takeaways on how to avoid costly missteps in your nonprofit’s communications 
while still relaying your important messaging. 

Operations Developing a Risk-Aware Culture When it comes to risk management, an aligned culture and strategy work together to enhance the 
success of one another. An impressive new risk management policy may be “DOA” when 
determined staff and volunteers have a “workaround” plan in play before the ink on the new policy 
is dry. This session will explore practical strategies for inspiring a deep and lasting commitment to 
safety and mission-protection in your nonprofit. 

Operations Enterprise Risk Management for 
Nonprofits – Navigating Big and 
Existential Threats 

How well do nonprofits understand their strategic risks? How well do nonprofits manage these 
risks, if at all? Because strategic risks can be significant, even existential, nonprofits should extend 
sufficient focus and effort to managing strategic risks. These risks can relate to reputation, funding, 
fiscal governance, or other risk categories. This webinar (1) explains what defines a strategic risk 
(2) provides categories to consider and identify strategic and other risks (3) discusses some real-
world examples of organizations that have grappled with strategic risks, and (4) offers a simple and 
efficient way to identify, prioritize, and mitigate strategic risks. Attendees will come away with 
methods to identify and address strategic risks head-on in today’s dynamic and challenging 
environment. 

Fleet/Auto Essential Elements of a Fleet Safety 
Program 

Whether your nonprofit manages a fleet of owned autos or simply has employees and volunteers 
driving personal vehicles on the organization’s behalf, implementing a Motor Fleet Safety Program 
can greatly reduce the risks your clients, volunteers, and employees and their families face. This 
webinar will cover the essential elements of a vehicle safety program, including developing written 
policies and procedures and implementing a program that fits your organization’s needs. 

Human 
Resources 

Exempt or Nonexempt: Everything You 
Need to Know When Classifying 
Employees 

Wage and Hour litigation is one of the fastest growing areas of employment lawsuits. Correctly 
classifying workers as exempt or nonexempt is the best way to prevent problems. Understanding, 
and properly applying, the federal and state white collar exemptions tests is confusing, even for a 
seasoned HR professional. In this webinar, we explain the various exemption tests using common 
nonprofit job classifications as examples. 
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Category Title Description 

Human 
Resources 

Exploring At-Will Employment: What It 
Means, How to Preserve It, When 
Exceptions Apply 

While an at-will employee can theoretically be fired at any time, with or without any reason, there is 
a common misconception that the at-will classification immunizes your agency from any liability or 
legal consequences when an employee is terminated. In fact, there are several major exceptions to 
the at-will rule and reliance on at-will employment alone to support terminating an employee can 
present significant risk to your organization. Learn about the risks that arise that may affect your 
ability to rely solely on the nature of at-will employment in terminating employees without further 
analysis and how you can reduce risk and preserve the at-will doctrine. 

Finance Financial Audits: Step-by-Step This session breaks down the audit process into manageable steps so that accounting staff are not 
overwhelmed at the end of the year. 

Human 
Resources 

Handling Disabilities in the Workplace: 
Accommodating Employees and 
Resolving Performance Deficiencies 

Employees who provide medical certification of limitations must be addressed by the organization 
to determine if there are reasonable accommodations that would allow the employee to perform the 
essential functions of their job. What happens when the employee or their medical provider makes 
demands you cannot meet, or the accommodations are inconvenient? What if the employee has a 
history of performance deficiencies and is not performing, despite effective accommodations?  
During this webinar, we discuss how to approach the conversation with an employee in exploring, 
attempting, and monitoring accommodations along with modifying accommodations as employee or 
employer needs change. We then explore how to approach counseling and disciplinary action of an 
employee who, despite the employer’s efforts to accommodate limitations, does not perform the 
essential functions of their job or violates employer policies. 

Human 
Resources 

Handling Drug and Alcohol Abuse in the 
Workplace 

A practical discussion relating to approaches to dealing with the creation, implementation, and 
enforcement of drug and alcohol-free workplace policies and practices. Topics include legal 
principles and concepts involved in a drug and alcohol-free workplace, drug testing, privacy 
concerns, and disciplinary issues. We also address the impact of the pandemic on enforcing drug 
free workplace policies, including the many issues raised by employees working remotely. In 
addition, we cover medical marijuana as it affects the workplace and recent state legislation 
decriminalizing marijuana and the impact of such legislation on the workplace. 

Human 
Resources 

Handling Terminations of Employment 
During Unusual Times 

Ending the employment relationship is one of the most difficult employer-employee situations for 
nonprofits but separating during unusual times, such as a pandemic, creates additional challenges. 
This webinar covers layoffs along with terminations for performance-related reasons or leave 
exhaustions during a time when emotions are volatile, and employees and nonprofits are struggling 
to keep operations supporting communities. Learn how to prepare the right documentation, final 
pay, and when to use a severance agreement. We also cover practical tips for that difficult final 
conversation. 

Human 
Resources 

Hot Topics in California Wage & Hour 
Law Liability 

Courts, the legislature, and the Labor Commissioner are constantly adopting new wage & hour 
laws or issuing rulings or guidance interpreting the nuances or unanswered questions in the law. 
This webinar provides an overview of recent updates, including calculating regular rate of pay, time 
keeping practices, and imposition of penalties and PAGA class action lawsuits. 
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Category Title Description 

Insurance How Does the Liability Flow: 
A Discussion on Additional Insureds and 
Contractual Liability 

When negotiating contracts, do you know when to name your organization as an additional insured 
on someone else’s policy? Are you aware of when another party should be named as an additional 
insured on yours? Did you know that additional insured status does not extend the same coverage 
and protection afforded to the named insured? Considering all factors can be overwhelming, this 
webinar will help you get a better sense of what to notice when negotiating a contract. You will 
learn (1) what additional liability you are accepting when adding an additional insured; (2) when you 
should be named as an additional insured versus adding your business partner [consultant, 
contractor, etc.] as an additional insured; and (3) the importance of reading and understanding 
certain provisions of the contracts you have with your business partners, including contacts with 
government entities and service providers. 

Human 
Resources 

Improving the Interview Process for 
Employers 

Does your department drive the full life cycle of recruitment at your organization? How do you know 
you’re getting the right applicants for your job opening—and, ultimately, hiring the right employee 
for your nonprofit? This webinar explores interview techniques for a more productive and 
successful recruitment process. We walk you through the entire process, including understanding 
your department’s role in driving the interview process, planning the interview, reviewing resumes, 
writing job descriptions, ensuring your interviews are legally compliant, and assessing a candidate’s 
past job performance. We also touch on what it means to assess for ‘cultural fit,’ and how this 
quality can predict an employee’s success in your organization. 

Human 
Resources 

Independent Contractors – A Federal 
Perspective 

The Biden administration has proposed a new rule regarding independent contractor classification 
test under the Fair Labor Standards Act (FLSA). In this webinar we will discuss the distinction 
between an employee and an independent contractor, and the potential liabilities for 
misclassification. We’ll focus on the proposed new “economic realities” six-factor test. (NOTE: This 
webinar will only address the federal standard.) 

Finance Internal Controls: Best Practices for 
Nonprofits 

This presentation covers best practices and suggested internal control procedures for nonprofit 
organizations. Presenters discuss the concept of internal control, the COSO framework and how it 
applies to nonprofit management and those charged with governance, what could go wrong when 
nonprofit organizations lack a robust internal control structure, and best practices for control 
processes in a digital environment. 

Human 
Resources 

Key Employment Policies for California 
Employers 

Do you know which policies your nonprofit is required to have, and which are optional? Employee 
handbooks can be an employer’s greatest resource, but if they are incorrect, they can be their 
worst enemy. Join us for a review of key employment policies for California employers and the 
essentials of employee handbooks. This is also a great “refresher” on key California employment 
laws. 



2023 Webinar Schedule (23.03409) Page 11 of 20 

Category Title Description 

Human 
Resources 

Leaves of Absence in California California has always led the nation in the adoption of laws recognizing the right to job-protected 
leave for various purposes. This past year saw major changes to the California Family Rights Act, 
and Crime Victim leave. In this webinar we go through these changes as well as the dozens of 
existing leave laws in California, including Healthy Workplace Healthy Families Sick Leave, military 
leave, and all the others. We discuss best practices for managing employees on these various 
leaves and provide sample policies and leave forms. 

Human 
Resources 

Maintaining HR Professionalism in a 
Challenging Culture 

Do you find that it is hard at times to maintain your professional composure in a challenging 
nonprofit culture? Learn techniques to keep your composure, communicate your HR competence, 
and maintain your civility and collegiality during the most challenging HR situations. Participants will 
learn how to strike the right balance between being an HR professional and aligning with your own 
cultural expectations of the role of human resources in your nonprofit.  

Operations Managing Special Event Risks Almost all nonprofits organize special events. Special events increase awareness about important 
causes and raise funds to help cover service delivery costs. Deciding to conduct an event involves 
risks, so it is critical to implement thoughtful planning and execution. This webinar provides 
practical guidance on the planning and staging of your special events to minimize exposure. 

Human 
Resources 

Managing the Virtual Workforce As the country moves beyond stay-at-home orders, it’s clear that remote work is here to stay. This 
webinar covers issues relevant to the completely virtual workplace as well as addressing best 
practices for workplaces with some telecommuting, including onboarding, managing performance 
and productivity, and hours of work. 

Human 
Resources 

Medical Leaves of Absence – 
Member Q&A 

Human Resource Professionals encounter situations that raise a number of questions, concerns, 
and uncertainties about an employee’s need and/or request for a medical leave of absence, on a 
daily basis. 

Each of these situations are different and present endless variations that further make the handling 
of these requests quite complex. This program will provide the opportunity for the member to ask 
specific questions to get guidance and risk analysis for the novel situations the member faces. 
Questions are welcome in the areas of both Federal and State law mandated leaves of absence, 
including FMLA, disability leaves as accommodations, under the Americas with Disabilities Act. 
Questions are also welcome about related types of leave, such as bereavement leaves, domestic 
violence leaves, and pregnancy related leaves. 

Human 
Resources 

Navigating Discipline & Termination No one likes to fire an employee, but this difficult task often needs to be done. This program will 
discuss why and how the termination process should be carried out. There will be discussion of 
how to document the reasons for the termination and the actual termination meeting. There will 
also be a discussion of how the at-will nature of the relationship affects how the decision to 
terminate is made and how it is communicated presents risk. Finally, the program will present 
alternative forms of discipline to correct an employee’s poor performance, rather that firing them, as 
well as when such alternatives should be utilized. 
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Category Title Description 

Member 
Resource 

NIA Member Risk Management Services: 
Abuse Prevention Resources from 
Praesidium 

New legislation, expanding statutes of limitation, and high-profile claims have forced many 
organizations to create, retool, and implement a formalized abuse prevention strategy for youth and 
other vulnerable individuals. Whether your team offers programming for youth or vulnerable adults, 
your leadership should view this presentation by Praesidium, a national leader in abuse risk 
management to explore: 

- The scope of abuse risk and how it affects your non-profit 

- National trends in abuse prevention  

- The minimum expectations your organization should have in place 

- What you can do today to strengthen these prevention efforts through NIA’s partnership 
with Praesidium 

Member 
Resource 

NIA Member Risk Management Services: 
AlertMedia – Emergency Communication 
Software 

AlertMedia enables your organization to streamline notifications and benefit from monitoring 
services that help improve your people’s safety. Use AlertMedia to communicate during critical 
events and keep your employees, volunteers, and clients safe, informed, and connected when it 
matters most. 

AlertMedia continues to expand its lead as the best emergency communication software in the 
world through unrivaled focus on simplicity, mobility, and innovation. That’s why we’ve partnered to 
offer an exclusive 20% discount on AlertMedia’s emergency communication solutions to every 
Nonprofits Insurance Alliance member. 

Learn more about this valuable member resource as the AlertMedia team walks you through the 
platform and answers your questions. 

Member 
Resource 

NIA Member Risk Management Services: 
BLR Employee Handbook Builder 

Members with a Directors & Officers (D&O) policy with Employment Practices Liability coverage are 
eligible for this highly subsidized resource. The BLR Employee Handbook Builder is an easy-to-use 
online tool that allows you to build, update, and customize an employee handbook for your 
organization. Our vendor provides a walkthrough of the tool and answers questions. 

Member 
Resource 

NIA Member Risk Management Services:  
BLR HR Hero 

Members with a Directors & Officers (D&O) policy with Employment Practices Liability coverage are 
eligible for this discounted resource. A complimentary product to the Employee Handbook Builder, 
HR Hero provides HR tools to help streamline your workflow, compliance, and training needs. It 
includes a State Law Chart Builder, Job Description Manager, FLSA Audit Tool, ready-to-use 
checklists, forms, and training materials, and more. Our vendor provides a walkthrough of this 
valuable tool and answers questions. 

Member 
Resource 

NIA Member Risk Management Services: 
Discounted Screening Services 
(background checks, drug testing, MVR’s) 

NIA is partnered with IntelliCorp to offer members deeply discounted rates on screening services, 
which include background checks, drug testing, and motor vehicle record checks. Our IntelliCorp 
sales manager talks about best practices, review the product offerings, and give a walk-through of 
the customer interface. [Note that resource pricing will be different that what is stated in this 2020 
on-demand session recording]. 



2023 Webinar Schedule (23.03409) Page 13 of 20 

Category Title Description 

Member 
Resource 

NIA Member Risk Management Services: 
NIA Azuga Telematics Program 

Members with an auto liability policy for agency-owned vehicles are eligible for this free service. 
Our Azuga account manager provides an overview of vehicle telematics and the NIA program 
available to our members. We answer questions and tell you how to get started with this valuable 
free resource. 

Member 
Resource 

NIA Member Risk Management Services: 
One Source Cybersecurity Resources 

NIA is partnered with One Source Communications to bring you exclusive access to a suite of 
discounted cybersecurity solutions. Our One Source account manager will discuss common 
cyberthreats and how, using these tools, you can identify and remedy weak points in your 
network’s security, educate your teams to spot and report potential phishing threats, have 
suspicious content investigated and assessed by security experts within minutes, and more. 

Member 
Resource 

NIA Member Risk Management Services: 
PurchasingPoint® 

This webinar provides an overview of PurchasingPoint®, an exclusive member benefit. It 
demonstrates the program’s simple sign-up process and tours the extensive list of vendors offering 
great discounts in a range of categories — including office supplies, express shipping, food, facility 
maintenance supplies, technology, and much more. This is a tremendous opportunity to lower 
overhead expenses and direct more money toward your mission-related work. Join us to learn how 
to start saving money with PurchasingPoint®! 

Member 
Resource 

NIA Member Risk Management Services: 
Volunteer Management Software 

Nonprofit organizations oftentimes rely heavily, if not solely on the efforts of volunteers to fulfill their 
missions and commitments in their communities. Managing volunteers can be administratively 
costly, while relying on a mix of solutions to attract, evaluate, train, and coordinate their volunteer 
programs. What if nonprofits could repurpose this valuable time and energy and instead use it to 
inspire, empower, and unleash the talents and passion of our volunteers to make a greater impact 
in our world instead of tracking and managing? 

NIA has partnered with VolunteerMatters, who has developed a comprehensive, easy-to-use tool to 
do just that! This webinar will provide an overview of the platform and the powerful features 
intended to help you streamline volunteer management. We will also be sharing exciting news 
about promotional offerings for NIA members only. You won't want to miss this! 

Member 
Resource 

Nonprofits Insurance Alliance Member 
Risk Management Services 

We are sensitive to the often-tight budgets and limited resources of many of our nonprofit partners, 
but we've got you covered! 

The value we provide for our members extends beyond reasonably priced insurance to risk 
management and loss control resources. In this webinar, learn about the many free, discounted, 
and subsidized resources available to our members. 

Human 
Resources 

Paid Leave Programs – Colorado Nonprofits need to understand how to navigate Colorado’s emerging web of laws on leaves of 
absence and paid leave programs. This webinar includes an overview of the Healthy Families 
Healthy Workplaces Act and the FAMLI program, which will start providing benefits to Colorado 
employees in 2024. We will also cover when employees can use this kind of leave, and practical 
strategies that nonprofits can implement immediately to ensure compliance with these programs. 
Learn how these programs coordinate with national leave laws. 
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Human 
Resources 

Paid Leave Programs – DC & New York While most family and/or medical leaves of absence have been traditionally unpaid, many states 
throughout the nation have recognized the hardship this may cause for employees. New York and 
the District of Columbia are among them.  

This session will cover which employers are subject to the law, and the employees who are now 
protected by these laws. We will also discuss strategies in approaching how to handle these paid 
leaves of absence, including scheduling, how to calculate pay, and how to handle the inevitable 
risks that are presented in responding to employee requests for this paid leave. 

Human 
Resources 

Paid Leave Programs – Oregon & 
Washington 

Oregon is soon to join Washington and 21 other states that have established wage replacement 
benefit plans to support workers unable to work due to their own non-work-related serious health 
condition, and those caring for a family member or new child. We will discuss these two leave laws, 
which are similar, but will point out their differences for employers with staff in both states. We will 
also cover eligibility for leave, the right to job protection, and the mechanisms for funding. 

Human 
Resources 

Pre-Employment Inquiries: 
Accommodating Disabilities Through 
the Hiring Process 

What happens when an employee has a visible disability or mentions physical or mental 
impairments during a job interview? What questions can the employer ask to ensure the candidate 
can perform the job without engaging in discriminatory questioning? Are accommodations required 
before an applicant is offered a job? During this webinar, we walk through the hiring process and 
look at what questions and steps are appropriate (or prohibited) at the various stages. From job 
posting to pre-employment inquiries, permissions, and obligations change. Following this session, 
participants should have a clear understanding on how to properly vet candidates for employment 
while avoiding risk of discrimination.  

Finance Presenting Useful Financial Information 
to the Board of Directors 

An overview of useful and important financial information for presentation to the board of directors 
at different points throughout the fiscal year. 

Human 
Resources 

Preventing Sexual Harassment and 
Abusive Conduct in the Workplace 

A comprehensive analysis of the law and practice behind the elimination and prevention of sexual 
harassment in the workplace. Topics include proper training and policies regarding sexual 
harassment, real world solutions to dealing with sexual harassment complaints and investigations, 
and disciplinary issues arising from such conduct. In addition, there is a discussion on the related 
topic of “abusive” conduct in the workplace such as bullying, verbal and physical hostility and 
unprofessional conduct, as well as strategies to eliminate such conduct in the workplace. 

NOTE: This webinar is intended for individuals who have responsibility for implementation and/or 
oversight of agency policies and procedures. It is not employee harassment prevention training, 
and it does not meet/satisfy any state training requirements for supervisor harassment prevention 
training. 
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Operations Protecting the Intellectual Property 
Created by Your Nonprofit 

Nonprofits spend enormous time, energy and money building relationships that are often built into a 
database, address book, or other repository. This information about donors, clients, volunteers, and 
vendors, is often the greatest asset of the nonprofit. Protecting this asset is done within the legal 
framework of intellectual property (IP) generally, and trade secret more specifically. The law 
requires you to do what is customary and economically reasonable to protect trade secrets. This 
means having confidentiality agreements in place and only providing access to data on a need-to-
know basis. This session details the most common assets held by nonprofits, the most common 
threats to those assets, the legal protections available, and the steps to take to make sure your 
nonprofits IP is protected.  

Operations Risk Management Basics Risk is anything that can derail your nonprofit from accomplishing its mission. Risk management is 
a discipline for identifying risk, assessing the severity of a risk, and determining ways to avoid or 
minimize harm and financial loss. Risk management is not some mystery: Enlightened risk-taking 
requires awareness of the potential downsides of a new approach or program, thoughtful planning 
for positive outcomes, and ensuring that there is a soft landing when a venture doesn’t work out as 
planned. We will provide simple frameworks for organizing and implementing basic risk 
management practices in a nonprofit organization; share the most common risks facing nonprofits 
based on 30+ years of claims history; and look at some specific areas of risk to identify what 
nonprofits can and should do to minimize exposure. 

Volunteers Risk Management for Volunteer Programs Your volunteers provide valuable assistance to your organization. Every nonprofit can and should 
take steps to manage the risks associated with its use of volunteers. This webinar will help 
demystify risk management and offer practical strategies to incorporate into your volunteer 
engagement plan. 

Human 
Resources 

The ADA, Accommodations, and 
Employees with Disabilities: Member 
Questions Answered 

Nonprofits Insurance Alliance produces a variety of webinars to help our members navigate the 
complicated area of employment practices. Have you attended one of our Accommodations 
webinars and are still left wondering how to apply what you have learned to situations specific to 
your nonprofit? If so, join us for this interview-style learning experience to dive deeper and get your 
questions answered. We take you beyond the basics of the ADAAA, responding to questions from 
session attendees on topics such as medical certifications, service animals, and handling 
performance deficiencies with disabled employees. You will also learn how recent developments 
surrounding the Federal ADA and its Amendments may impact these topic areas. 

Human 
Resources 

The Bermuda Triangle of Leaves: The 
ADA, FMLA and Workers’ Compensation 

Employers are often left scrambling to determine when FMLA applies if an employee is on leave 
due to a work-related injury, or how to consider a medical leave when an employee exhausts or not 
eligible for FMLA. This webinar will walk through various scenarios to help you untangle the web of 
uncertainty in how the ADA, FMLA, and Workers’ Compensation interact. 
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Human 
Resources 

The Classification of Workers as 
Independent Contractors 

With the advent of the gig economy, legislatures and courts are reviewing the classification of 
workers as independent contractors because of the societal implications of an increased number of 
workers not being covered by employment law protections and insurance safety nets. In this 
webinar, we discuss: (1) the various definitions of “employee” used under different employment 
laws and how these definitions are interpreted by the courts; (2) the manner in which a worker or 
government agency can challenge an independent contractor classification; and (3) the risks 
associated with misclassification. Checklists and sample independent contractor agreements will 
be provided. 

Human 
Resources 

The Classification of Workers as 
Independent Contractors in California 

Classifying workers as independent contractors in California has never been easy – but it became 
much more difficult in 2019 due to the passage of Assembly Bill 5, which adopted the ABC test 
created by the state Supreme Court decision in Dynamex Operations West, Inc. v. Superior Court 
of Los Angeles. In response to extensive industry lobbying, cleanup bill AB 2257 was signed by 
Governor Newsom on September 4, 2020. It amended AB5 by including more occupations in the 
non-ABC tests and clarified the business-to-business test for contractors. In this webinar, we 
discuss the ABC test and the AB 2257 amendments so that you can understand how to classify 
workers for purpose of California wage and hour, unemployment, and workers compensation laws. 
We will focus on functions commonly contracted in the nonprofit sector and analyze how these 
positions stand up under this simplified test or whether an alternative test may apply. We also 
explore the classification tests applicable under other federal employment laws, and the difficulty of 
compliance with these differing standards. Lastly, we discuss how audits and litigation challenging 
worker misclassification arise, what penalties and liabilities exist, and steps to take to audit your 
existing contractor classifications. 

Human 
Resources 

The HR Implications of Cyber Fraud Everyone is aware of the ever increasing, and often successful examples, of “phishing” scams, 
identity theft, and many other methods of cyber fraud, that attempt to exploit your nonprofit, its 
resources, and your employees. It is critical that everyone needs to be prepared for inevitable 
attempts that these hackers will make to penetrate your electronic infrastructure.  

This presentation focuses on ways to protect your agency from these fraudulent schemes and their 
often-devastating consequences. Topics include identifying the signals that your agency is being 
targeted, responding to fraudulent attempts to exploit your computer systems, and strategies to 
deal with the effect of these schemes on employees, both from a financial and a human resources 
perspective. 

Human 
Resources 

The Interactive Process Under the ADA The Americans with Disabilities Act places a significant burden on employers to know when to 
engage in the interactive process. What are an employer’s obligations when an employee or 
applicant discloses a disability? How should nonprofits handle requests for accommodations? Best 
practices for compliance are discussed, including how and when to request documentation, 
handling substance abuse issues, mental health limitations, and what it means to perform the 
essential functions of a job. 
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Human 
Resources 

Tips for Coaching & Counseling 
Employees: An HR Perspective 

Most work environments encourage open communication between employees and supervisors. 
Coaching is the ongoing process whereby the supervisor directs the development of the employee 
through regular performance feedback. If the employee is meeting the supervisor’s expectations, 
positive feedback can be used to reinforce performance and further motivate the employee to even 
higher levels of performance. Counseling occurs when there are performance problems and may 
be used to assist the employee in achieving a satisfactory level of performance prior to initiating 
any more formal resolution for administrators or any corrective action for staff. 

We walk you through the HR side of coaching & counseling as you learn how to better 
coach/counsel your employees, when to involve HR in the process and gain specific steps on how 
to coach your managers to be better coaches to their employees. You will gain valuable insight into 
how to have those ‘tough’ conversations with your employees. 

Human 
Resources 

Top Nonprofit Employment Law Mistakes 
(and how to avoid them!) 

Employment law compliance is tricky, and many nonprofits think they are safe just doing what all 
the other employers are doing. Advising hundreds of nonprofits every year, Ellen Aldridge, NIA 
Labor & Employment Risk Manager, has a unique perspective on the HR issues commonly faced 
by the sector. This webinar touches on material appropriate for the HR novice as well as 
experienced practitioners, including wage and hour compliance, administering leave laws, worker 
misclassification, disability accommodation and supervisor training. 

Human 
Resources 

Understanding Leave Laws and Pay This webinar will walk through employee leaves of absence and how, when and if those leaves are 
paid – whether by employer policy, state law, or wage replacement benefits. We will also talk about 
continuation of benefits and whether employers can require exhaustion of paid leave before 
allowing unpaid leave. Attendees can submit questions ahead of time to make sure we address 
what you need to know. 

Fleet/Auto Understanding Non-Owned Auto Liability There are many situations that present a potential for your nonprofit to be held accountable for the 
actions of your employees and volunteers while they are driving their own vehicles. You will learn 
about non-owned auto liability, how it can impact your nonprofit through a review of some actual 
claim examples, and ways to minimize your exposure. 

Human 
Resources 

What a Hostile Work Environment Really 
Looks Like 

There is nothing that causes more concern for an employer, both before and after the “MeToo” 
movement, than an employee stating that their work environment is “hostile”. Often, the employee’s 
use of this term is inaccurate and does not describe what the law sees as “hostile” and creates 
obligations on the employer’s part to remedy such an environment. 

This program will discuss how to interpret the employee’s description of their work environment, 
including what questions to ask and what information to gather. It will also discuss what actions to 
take when the determination is made that the characterization of the work environment by the 
employee is accurate. Finally, the program will explore what a “hostile work environment” is not, 
and how to deal with the employee’s concerns when that determination is made. 
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FINANCE Accounting Mistakes Even “Clean” Nonprofits Make 

 Financial Audits: Step-by-Step 

 Internal Controls: Best Practices for Nonprofits 

 Presenting Useful Financial Information to the Board of Directors 

FLEET/AUTO Essential Elements of a Fleet Safety Program 

 Understanding Non-Owned Auto Liability 

HUMAN RESOURCES Accommodating Mental Health & Other Disabilities in the Workplace 

 Administering Medical Leaves of Absence: The Interplay of FMLA/ADA/Workers’ Compensation 

 Administrative Overtime Exemption in California, An In-Depth Analysis 

 Balancing Performance and Disabilities – Case Studies in Disability Accommodations 

 Best Practices in Documenting Employment Matters 

 Best Practices in Hiring and Onboarding 

 Building the Bench: Cultivating our Future Leadership 

 Cal/OSHA Final Standards on COVID19 Prevention 

 California Employment Law Update 2023 

 California Family Rights Act 

 California Meal and Rest Breaks for Non-Exempt Employees 

 California Paid Sick Leave 

 California Pregnancy and Baby Bonding Leave 

 California Timekeeping and Payroll Compliance 

 California Whistleblower Retaliation Laws 

 Cannabis At Work 

 Compliance with Pay Transparency Laws 

 Conducting Internal Investigations 

 Criminal Background Checks and Ban the Box in California 

 Data Privacy for HR and Business Records (including HIPPA and PII) 

 Exempt or Nonexempt: Everything You Need to Know When Classifying Employees 
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HUMAN RESOURCES Exploring At-Will Employment: What It Means, How to Preserve It, When Exceptions Apply 

 Handling Disabilities in the Workplace: Accommodating Employees and Resolving Performance Deficiencies 

 Handling Drug and Alcohol Abuse in the Workplace 

 Handling Terminations of Employment During Unusual Times 

 Hot Topics in California Wage & Hour Law Liability 

 Improving the Interview Process for Employers 

 Independent Contractors – A Federal Perspective 

 Key Employment Policies for California Employers 

 Leaves of Absence in California 

 Maintaining HR Professionalism in a Challenging Culture 

 Managing the Virtual Workforce 

 Medical Leaves of Absence – Member Q&A 

 Navigating Discipline & Termination 

 Paid Leave Programs – Colorado 

 Paid Leave Programs – DC & New York 

 Paid Leave Programs – Oregon & Washington 

 Pre-Employment Inquiries: Accommodating Disabilities Through the Hiring Process 

 Preventing Sexual Harassment and Abusive Conduct in the Workplace 

 The ADA, Accommodations, and Employees with Disabilities: Member Questions Answered 

 The Bermuda Triangle of Leaves: The ADA, FMLA and Workers’ Compensation 

 The Classification of Workers as Independent Contractors 

 The Classification of Worker as Independent Contractors in California 

 The HR Implications of Cyber Fraud 

 The Interactive Process Under the ADA 

 Tips for Coaching & Counseling Employees: An HR Perspective 

 Top Nonprofit Employment Law Compliance Mistakes (and how to avoid them!) 

 Understanding Leave Laws and Pay 

 What a Hostile Work Environment Really Looks Like 
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INSURANCE How Does the Liability Flow: A Discussion on Additional Insureds and Contractual Liability 

MEMBER RESOURCE NIA Member Risk Management Services: Abuse Prevention Resources – Praesidium 

 NIA Member Risk Management Services: Cybersecurity Resources – One Source 

 NIA Member Risk Management Services: Discount Group Purchasing Program – PurchasingPoint® 

 NIA Member Risk Management Services: Emergency Communication Software – Alert Media 

 NIA Member Risk Management Services: Employee Handbook Builder – BLR 

 NIA Member Risk Management Services: HR Hero – BLR 

 NIA Member Risk Management Services: Screening Services (discounted background checks, drug testing, MVR’s) – IntelliCorp 

 NIA Member Risk Management Services: Vehicle Telematics Program – Azuga 

 NIA Member Risk Management Services: Volunteer Management Software – VolunteerMatters  

 Nonprofits Insurance Alliance Member Risk Management Services 

OPERATIONS Avoiding Copyright Infringement in Your Marketing & Communications 

 Defamation - What It Is and How to Avoid It in Your Nonprofit 

 Developing a Risk-Aware Culture 

 Enterprise Risk Management for Nonprofits – Navigating Big and Existential Threats 

 Managing Special Event Risks 

 Protecting the Intellectual Property Created by Your Nonprofit 

 Risk Management Basics 

VOLUNTEERS Risk Management for Volunteer Programs 
 
 


