
 
2015 Webinar Series 

 

 
These 60-90 minute, live sessions are ideal for in-service training on risk-management skills, or for polishing and orienting senior management and board 
members to individual aspects of managing risks in nonprofit organizations. The interactive format permits questions from the participants and responses 
from the expert(s). 

 
 All regular sessions are free to our members. A discount code (available on the secure website) is required at registration to let the system know you 

are a member and eligible for the free registration. [Note: Each individual participating does not need a registration. You do need 
a unique login for each computer accessing the session.] 

 
 All sessions start at 11:00 AM PST (2:00 PM EST). 

 
 Special sessions may have a fee, which will be discounted for our members. The same discount code will work for all sessions. 

 
 We also have many recorded sessions, some of which will not be repeated in a live format. We will record our new offerings as well. Visit our 

website for the most current list. 
 

 Registration links for all sessions are posted on our website. 
 
If you have any questions or need additional information on our webinar series, send an email to losscontrol@insurancefornonprofits.org  

15.0818 
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Mobile Impact 101: Taking Your Cause Mobile    2         
 
 

RISK MANAGEMENT SESSIONS JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC 

Accommodating Mental Disabilities under the ADA    14         

Administering Medical Leaves of Absence   24           

Approaching Insurance Needs of Fiscal Sponsorship Programs     19        

Building Safety and Premises Liability Advanced Applications          20   

Building Safety and Premises Liability Basics     12        

California Employment Law Update 2015       2       

Developing a Risk-Aware Culture   24          

Essential Elements of a Fleet Safety Program      16       

Exempt or Nonexempt: Everything You Need to Know When Classifying Employees         1    

Risk Management Basics     19        

Risk Management for Volunteer Programs         15    

The Classification of Workers as Independent Contractors     5        

The E-Workplace: Are Employers Becoming “Big Brother”?      9       

Top 10 Nonprofit Employment Law Mistakes (and how to avoid them!)           10  

Understanding Non-Owned Auto Liability    21         

Wage and Hour Compliance for California Employers           6   

Work-Life Balance from an Employer’s Perspective         4     
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RECORDED SESSIONS ** 

 Accommodating Mental Disabilities Under the ADA 

 Administering Medical Leaves of Absence 

 Administrative Overtime Exemption in California, An In-Depth Analysis 

 ANI/NIAC Member Services 

 Assessing Financial Health 

 Board Governance: How To Kit 

 Conducting Harassment Investigations 

 Developing a Risk Aware Culture 

 Directors’ Liability 

 Employment Litigation Preparedness 

 Essential Elements of a Fleet Safety Program 

 Executive Compensation 

 Exempt or Nonexempt: Everything You Need to Know When Classifying 
Employees 

 Financial Audits: Step by Step 

 Fun with Form 990: Compensation (Part Vii & Schedule J) 

 Fun with Form 990: Grants and Related Transactions 

 Fun with Form 990: Form EZ and Its Most Common Schedules (A & B) 

 Group Purchasing Portal 

 Improving Your New Hire Interviewing Skills 

 Independent Contractors: How to Properly Establish Relationships 

 Internal Controls: Best Practices for Nonprofits 

 Key Employment Policies for California Employers 

 LinkedIn and Recruiting 

 Mandated Reporting 

 Nonprofit Budgeting 101 

 Performance Management 

 Presenting Useful Information to the Board of Directors 

 Proper Steps to Take Before Terminating an Employee 

 Responding to Union Grievances 

 Risk Management Basics 

 Risk Management for Volunteer Programs 

 Telling Your Financial Story 

 The Interactive Process Under the ADA 

 Tips for Coaching & Counseling: An HR Perspective 

 Top 10 Nonprofit Employment Law Mistakes (and how to avoid them!) 

 Unrelated Business Income Tax (UBIT) Pitfalls 

 Wage and Hour Compliance 

 

 
 
 
 
 
 
 
 
 
 
** New 2015 Sessions will also be recorded and posted. Check the secure website for a current listing of all recorded sessions. 
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Descriptions – Informational Sessions 
 
ANI/NIAC Member Services With budgets being cut and funding down you need more free stuff! Spend one hour attending this webinar and find ways to 

get valuable free training and services available to members. 

Group Purchasing Portal This webinar will provide a brief overview of the group purchasing program launched by the Nonprofits Insurance Alliance 
Group. The webinar will give a tour of the PurchasingPoint portal, examples of vendor discounts and sign-up processes. Join 
us for one hour to learn how to start saving money with PurchasingPoint!   

 

Descriptions – Finance Series Sessions 
 

Assessing Financial Health This session will highlight critical issues you need to consider about the role finance plays in supporting a nonprofit’s mission 
and program.  After this course you will understand the principles of nonprofit financial leadership and explore assessing 
your financial leadership capabilities.  You will also understand key financial statements and will be introduced to tools which 
will help you determine your organization’s financial position. 

Board Governance: How to Kit Boards of Directors are charged with governance of not-for-profit organizations. This presentation will discuss board 
member's responsibilities and board governance best practices. We will also discuss challenges faced by not-for-profit 
organizations and their governance body in the current environment. 

Executive Compensation This session will provide an overview of compensation setting best practices and discussion of common compensation 
pitfalls and how best to avoid them. 

Financial Audits: Step-by-Step This session will break down the audit process into manageable steps so that accounting staff are not overwhelmed at the 
end of the year. 

Fun with Form 990: Form 990-EZ 
and Its Most Common Schedules 
(Schedules A & B) 

Do you have questions about preparing and completing your Form 990? Then join us for a detailed review of the key 
elements in our three session series. In this first webinar, we will take a closer look at Form 990-EZ, which is a very common 
filing with small and fledgling charities.  We will also cover Schedules A & B of the Full 990, as these are the most common 
attachments to the 990-EZ. Your presenters are from Johnson & Lambert, LLP. 

Fun with Form 990: Grants and 
Related Party Transactions 
(Schedules I & L) 

In the second of three sessions, we will cover the proper record keeping and reporting for payments to domestic grants 
recipients as well as the disclosures necessary when payments are made to certain related parties. Your presenters are from 
Johnson & Lambert, LLP. 

Fun with Form 990: Compensation 
(Part VII & Schedule J) 

Identifying who is reportable in Part VII depends on the position and when the position was held. This reporting area can be 
complicated for an organization with multiple key employees. In the third session, we will address compensation reporting for 
your organizations officers, directors, and other employees. Your presenters are from Johnson & Lambert, LLP. 
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How to Successfully Apply for a 
Business Loan 

Obtaining a loan isn’t easy, but the process doesn’t have to be painful. To succeed in getting a loan, you have to be prepared 
and organized. In this webinar presented by Marc Rand, Advisor to NIAC Loan Fund, you will learn about how best to 
prepare for a loan from a bank or other lender.  What do lenders think about when looking at your application?  How can you 
best position your organization to successfully apply for a loan?  You'll learn about different types of loans, easy to use tools 
to evaluate if your organization could benefit from a loan, and learn about a variety of sources for loans.  You'll also learn 
about how funders think about debt on your balance sheet. 

Internal Controls: Best Practices 
for Nonprofits 

This session will cover segregation of duties in small to medium size organization and best practices in establishing effective 
internal control within your organization. Claim examples of fraud related to poor internal controls will be reviewed. 

Nonprofit Budgeting 101 This webinar will provide you the basics you need to understand the budgeting process and how to put together effective 
budgets.  A must for anyone managing programs. 

Presenting Useful Financial 
Information to the Board of 
Directors 

An overview of useful and important financial information for presentation to the board of directors at different points 
throughout the fiscal year. 

Tax Reform Act of 2014 

 

This webinar will provide an overview of the proposed Tax Reform Act of 2014 and an explanation of the implications that 
this proposed legislation will have on not-for-profit organizations. It will also include a status update on the proposed 
legislation.  

Telling Your Financial Story This webinar will discuss how to present an organization’s financial performance to key internal audiences, with a focus on 
discussing financial information with the board of directors in a meaningful and approachable manner. Communicating about 
finance is a high art; it requires engaging people who may be untrained in finance in meaningful financial discussions, 
sharing financial information that may at times be uncomfortable or unflattering, and promoting financial transparency and 
accountability throughout the organization.  
 
Learning Objectives: 

 Understand how and why to tailor financial reports to the audience 

 Begin to explore various forms of financial reports that can be meaningful tools for your board of directors and other 
internal audiences 

Unrelated Business Income Tax 
(UBIT) Pitfalls 

 

A number of not-for-profit organizations are looking for ways to increase and diversify their revenue sources. This session 
will cover some ways your not-for-profit organization could unknowingly subject itself to unrelated business income. 
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Descriptions – General Sessions 
 

LinkedIn and Recruiting Nonprofits are putting more emphasis on human capital than ever before.  Better staff and skilled volunteers often means 
better program outcomes. 

Bryan Breckenridge, LinkedIn’s Head of Nonprofit Solutions, will show us how nonprofits of all sizes are shifting from a 
traditional recruiting approach to a more strategic one.  Bryan will also showcase specific ways nonprofits small and large are 
utilizing LinkedIn to efficiently and effectively recruit board members and staff. 

Mobile Impact 101: Taking Your 
Cause Mobile 

There are now more cell phones than toothbrushes, and as of 2013, smartphones surpassed regular phone sales. But what 
are the implications for your nonprofit, and how can you quickly yet effectively craft a mobile impact strategy to advance your 
programs, fundraising, and work overall? Join us for a quick primer and leave with a checklist of the most important tips and 
tools for your cause, including insights on: 

 Why mobile presents a huge opportunity for any nonprofit 

 Planning for success and tips for building a mobile website, apps, text to donate campaigns, social media 
integration, and analyzing & optimizing campaigns 

 Tips for maximizing mobile fundraising 

 

Your presenter is Darian Rodriguez Heyman, Co-Founder and Chief Development Officer of Better World Wireless and 
former Executive Director of Craigslist Foundation. 
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Descriptions – Risk Management Sessions 
 
Accommodating Mental Disabilities 
Under the ADA 

According to the National Mental Health Association there are more than 200 classified mental illnesses, including such 
illnesses as depression, bipolar disorder, schizophrenia and anxiety disorder.  The Americans with Disabilities Act requires 
those employees who suffer  mental health disabilities to be treated the same as employees who have physical disabilities. 
However, because of the stigma associated with mental illness, many employers prefer to overlook or ignore employees’ 
mental health issues.  Employers have the same duty to engage in the interactive process with employees with mental 
disabilities as they do with employees who have physical disabilities with the ultimate goal of determining accommodations 
that will allow employees to perform the essential functions of their jobs.   This webinar will examine the issues involved in 
accommodating employees with mental health issues so that employers can successfully negotiate this  “slippery slope” in 
the workplace. 

Administering Medical Leaves of 
Absence 

One of the most complex areas of employment law is compliance with the multitude of laws granting employees job 
protection while absent from work for a medical condition. In this session, we will discuss the various laws that apply to 
medical absences,  what steps an employer must take in response to the absence or leave request, how long an employee 
is entitled job-protected leave, responding to light duty requests, and finally when, if ever, the employer can take action to 
terminate an employee. The session will focus on federal law - but state laws will be mentioned. 

Administrative Overtime Exemption 
in California, An In-Depth Analysis 

Employees who are appropriately classified as Executives, Professional or Administrative are deemed exempt from overtime 
and other wage and hour laws in California.  While the Executive and Professional Exemptions are fairly concrete, the 
elusive Administrative Exemption is frequently misunderstood and misapplied. In this session, we will dig deep into the 
criteria required to satisfy the Administrative Exemption, and examine case law and labor commissioner opinion letters 
applying these criteria to particular job classifications common to the nonprofit sector. 

Approaching Insurance Needs of 
Fiscal Sponsorship Programs 

The Nonprofits Insurance Alliance Group (Group) is teaming up with Greg Colvin from the law firm of Adler & Colvin in San 
Francisco, to present a session on how to approach the insurance needs of 501(c)(3) organizations that are  fiscal sponsors. 
Greg is the author of the book Fiscal Sponsorship: 6 Ways To Do It Right (Study Center Press, 1993, 2005).  He and the 
Group’s Compliance Director, Steve Moody, will discuss liability insurance concerns for situations in which a charity has 
multiple projects of various sizes, sometimes spread around the country, all supported by funds raised under the sponsor’s 
tax-exempt status but without separate legal existence. Greg will explain how the phenomenon of fiscal sponsorship has 
emerged in many fields, from public health to documentary film, to regional incubators of new community service projects, 
and how to recognize those sponsorship operations that are run badly and those run well. Steve will discuss the insurance 
implications. 

Building Safety and Premises 
Liability Basics Advanced 
Applications 

 

We will discuss how to avoid many common premises liability hazards and what steps may be needed to be proactive in your 
risk management plan. The session will include a review of some actual claim examples. This webinar will expand on the 
information provided in the Building Safety and Premises Liability Basics session. If you missed the live session, you can 
view the recorded session prior to attending. 



 
2015 Webinar Series   (15.0818) Page 8 of 12 
Nonprofits Insurance Alliance Group www.insurancefornonprofits.org 
 

Building Safety and Premises 
Liability Basics 

Whether you own your building or rent space, when someone enters your property they have a reasonable expectation of not 
getting injured. There are many areas of building safety that can negatively impact a nonprofit’s clients, volunteers and 
employees. In this webinar we will cover the basics of building safety, including life safety and hazards to the public and your 
staff. We will discuss how to avoid many common premises liability hazards and what steps may be needed to be proactive 
in your risk management. The information presented in this session will be expanded in the Advanced Applications webinar 
being held later in the year. 

California Employment Law 
Update 2015 

Get up to date on the key employment issues for 2015 in this 90 minute webinar. Learn about sweeping changes that will 
affect almost all nonprofit employers under the new paid sick leave law. We will also review other wage and hour 
developments, background checks and leave of absence updates. Many useful tools for implementing the paid sick leave 
law will be provided to participants. 

Conducting Harassment 
Investigations 

Most employers know they need to respond to an employee’s complaint that they have been harassed, but what exactly 
should they do? After a brief “refresher” on the definition of harassment, we will walk through a hypothetical scenario, 
including taking in the initial complaint, the kinds of documents you should use, tips for conducting interviews and how to 
prepare a report. Attendees will come away with a practical understanding on how to conduct a prompt, thorough and 
objective investigation. This seminar is appropriate for Human Resource professionals, Executive Directors, Board members 
and anyone who is interested in reducing the risk of a lawsuit against your organization. 

Developing a Risk-Aware Culture When it comes to risk management, an aligned culture and strategy work together to enhance the success of one another.. 
An impressive new risk management policy may be “DOA” when determined staff and volunteers have a “workaround” plan 
in play before the ink on the new policy is dry. This session will explore practical strategies for inspiring a deep and lasting 
commitment to safety and mission-protection in your nonprofit. 

Directors’ Liability Directors of nonprofit boards are often surprised to find they may have personal financial liability in connection with their 
board service. We will discuss the most difficult and common challenges for board directors in light of their legal obligations. 
This discussion will be illustrated with real-life examples of directors who dealt with issues from firing the executive director to 
breach of contract claims and employment-practices liability. 

Whether you are a seasoned director or new to nonprofit board service, you will come away from this webinar with an 
understanding of a director’s responsibilities and how to minimize liability for your nonprofit – and yourself. 

Employment Litigation 
Preparedness 

Many employment laws have recordkeeping requirements of which most employers are aware.  But when there is 
employment litigation there are additional document retention rules imposed by Sarbanes-Oxley and electronic data 
discovery rules that require the preservation of electronic data as well as other employment documents. In this webinar learn 
from an experienced litigation attorney what type of document retention practices need to be implemented when faced with 
litigation. We’ll also discuss the best practices for documenting common employment decisions, such as terminations, 
investigations or responses to leave and disability accommodation requests to provide the best defense in the event your 
agency does end up in court. 
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Essential Elements of a Fleet 
Safety Program 

The use of vehicles in nonprofits is as varied as the services they provide. Whether you manage a fleet of vehicles owned by 
your organization or simply have employees and volunteers driving their personal vehicles on behalf of your nonprofit, 
implementing a Motor Fleet Safety Program can greatly reduce the risks faced by your clients, volunteers, employees and 
their families. This webinar will cover the essential elements of a vehicle safety program including developing written policies 
and procedures and implementing a program that fits the needs of your organization. 

Exempt or Nonexempt: Everything 
You Need to Know When 
Classifying Employees 

Wage and Hour litigation is one of an employer's greatest liabilities. The best way to stop a pay problem from morphing into 
a lawsuit is to properly classify your workers as exempt or nonexempt on the basis of both federal and state law. In this 
webinar we will detail the liability a nonprofit faces if it doesn't properly classify its employees and provide employers with a 
checklist to help determine the appropriate exempt/nonexempt classification. 

Improving Your New Hire 
Interviewing Skills 

How do you know if you are getting the right applicants for your job opening and ultimately hiring the right employee? In this 
webinar you will be exposed to interview techniques that will enable your recruitment process to be more productive, focused 
and successful. We step through the entire process including understanding your role as an interviewer, how to plan an 
interview, reviewing resumes, writing clear job descriptions, pacing the interview, tips for conducting legal interviews, ways to 
more clearly and accurately assess a candidates past job performance and how that can predict their future success in your 
organization. 

Key Employment Policies for 
California Employers 

 

Do you know which policies your nonprofit is required to have, and which are optional? Employee handbooks can be an 
employer’s greatest resource, but if they are incorrect they can be an employer’s worst enemy. Join us for a review of the 
essentials of employee handbooks. This is also a great “refresher” on key California employment laws. 

Mandated Reporting: Training and 
Educating Your Staff 

Most of us in the nonprofit world who deal with children are mandated reporters. Each State has laws requiring certain 
people to report concerns of child abuse and neglect. While some States require all people to report their concerns, many 
States identify specific professionals as mandated reporters; these often include social workers, medical and mental health 
professionals, teachers, and child care providers. This webinar will remind you of the obligations you have to train and 
educate your staff and volunteers. Additionally, there will be an overview of the many things that may qualify as reportable 
abuse and how to make such a report. The focus will be on California law, but the information on types of abuse is generally 
applicable to other states. 

Performance Management: 
Aligning Individual Performance to 
Organizational Impact 

Many people think “performance management” is another name for the traditional appraisal system. A performance 
management system is much more than that. Implemented effectively it helps organizations communicate strategic priorities 
to staff, continually develop employees while raising the performance bar, and assist supervisors in fostering a culture of 
performance that will help attract and retain employees. Marla Cornelius, Senior Project Director at CompassPoint, will share 
the key components of an effective performance management system and discuss how you can pin point the improvements 
you might need in your system so that your organization can better align individual performance to organizational impact. 

Proper Steps to Take Before 
Terminating an Employee 

You need to fire someone. Are you at risk for a wrongful termination lawsuit? In this practical webinar, two of our Labor and 
Employment Risk Managers will explain how to identify the legal landmines before taking action. This webinar will explain 
why at-will employment doesn’t mean it’s ok to fire an employee for “no reason,” the importance of documentation, when to 
offer severance pay in exchange for a release how to document and how to conduct the termination meeting. 
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Responding to Union Grievances Nonprofits with a unionized workforce are bound by special rules when it comes to dealing with their employees, typically 
outlined in a collective bargaining agreement (CBA). The CBA usually establishes specific procedures for disciplining and 
terminating employees.  CBA’s also generally contain articles which allow the union and/or employees who perceive the 
employer has not fulfilled its obligations under the CBA to utilize a grievance procedure, many of which end in binding third 
party arbitration. 

In this session we will discuss the steps that an employer should follow when processing union grievances related to either a 
perceived violation of the CBA or a disciplinary matter. We will cover the various procedural and substantive rules related to 
grievance handling, including those applicable to binding arbitration. Weingarten rights and the role of union 
stewards/representatives in the grievance process will be explored. By going through a typical disciplinary grievance, we will 
review the type of evidence that is needed to prove there is “just cause” to terminate a unionized employee. Lastly, we will 
discuss how a National Labor Relations Board unfair labor practice charge relates in the grievance process.  

Risk Management Basics Risk is anything that can derail your nonprofit from accomplishing its mission. Risk management is a discipline for identifying 
risk, assessing how serious or severe the risks are, and determining ways to avoid or minimize harm and financial losses. 
Risk management is not some mystery. Enlightened risk taking requires awareness of the potential downsides or a new 
approach or program, thoughtful planning for positive outcomes, and simultaneously ensuring that there is as soft a landing 
as possible when a venture doesn’t work out as planned. Our Director of Loss Control will provide some simple frameworks 
for organizing and implementing basic risk management practices in a nonprofit organization; share the most common risks 
facing nonprofits based on 25+ years of claims history; look at some specific areas of risk and what you can and should be 
doing to minimize your exposure. 

Risk Management for Volunteer 
Programs 

Your volunteers provide valuable assistance to your organization. Every nonprofit can and should take steps to managing the 
risks associated with its use of volunteers. This webinar will help demystify risk management and give you practical 
strategies you can implement to use your volunteers safely. 

The Classification of Workers as 
Independent Contractors 

 

This webinar will detail the importance of properly classifying workers as either independent contractors or employees, with a 
discussion of the legal liability for misclassification. We will provide participants with a checklist for determining whether an 
independent contractor relationship can properly be established, discuss the essential provisions in an independent 
contractor agreement while reviewing a sample agreement, and provide tips on how to respond to a governmental agency 
audit reviewing independent contractor designations. 

The E-Workplace: Are Employers 
Becoming “Big Brother”? 

 

The Constitution grants its citizens the right to privacy. This session will explore issues relating to employees’ privacy as 
employers restrict and monitor employees’ activities, both inside and outside the workplace. We will look at the legal issues 
related to (1) monitoring employees’ electronic activities on such devices as work computers, personal computers, cell 
phones, and video cameras; (2) tracking employees' activities during work time using such e-devices as GPS and Find 
Friends; (3) physical searches in the workplace; and 4) monitoring employees’ activities on social media during off-duty time. 
Finally we will talk about effective policies: "EEE" (Establish, Educate, Enforce).  
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The Interactive Process Under the 
ADA 

 

Under the ADA and similar state disability laws employers are required to engage in an “interactive process” with employees 
to determine what accommodations are reasonable and necessary to allow the employee with a disability to be successful at 
work. This webinar will discuss in detail the steps an employer should take to engage in the interactive process, including 
verification of the existence of a disability, evaluation and consideration of possible accommodations, types of 
accommodations that are deemed reasonable, and what constitutes an undue hardship or direct threat to health and safety 
such that an accommodation is no longer reasonable. We will also touch on the circumstances under which an employee 
can be separated if no reasonable accommodation is possible. 

Tips for Coaching & Counseling 
Employees: An HR Perspective 

Most work environments encourage open communication between employees and supervisors. Coaching is the ongoing 
process whereby the supervisor directs the development of the employee through regular performance feedback. If the 
employee is meeting the supervisor’s expectations, positive feedback can be used to reinforce performance and further 
motivate the employee to even higher levels of performance. Counseling occurs when there are performance problems and 
may be used to assist the employee in achieving a satisfactory level of performance prior to initiating any more formal 
resolution for administrators or any Corrective Action for staff. 

 Come hear from the Nonprofit Insurance Alliance Group’s own head of Human Resources & Administration, Michelle 
MacGaffey-Alvis. Michelle will walk you through the HR side of coaching & counseling as you learn how to better 
coach/counsel your employees, when to involve HR in the process and gain specific steps on how to coach your managers 
to be better coaches to their employees. You will gain valuable insight into how to have those ‘tough’ conversations with your 
employees. 

Top 10 Nonprofit Employment Law 
Mistakes (and how to avoid them!) 

Employment law compliance is tricky, and many nonprofits think they are safe just doing what all the other employers are 
doing. Advising hundreds of nonprofits every year, Ellen Aldridge, has a unique perspective on the HR issues commonly 
faced by the sector. Through a thoughtful discussion of the top 10 mistakes, webinar participants will receive a general 
overview of common issues facing Human Resource professionals and how to properly handle them. This webinar will touch 
on material appropriate for the HR novice as well as experienced practitioners, including wage and hour compliance, 
administering leave laws, employee misclassification, disability accommodation and employee use of social media. Find out 
if every other nonprofit is doing it, should you? 

Understanding Non-Owned Auto 
Liability 

 

There are many situations that present a potential for your nonprofit to be held accountable for the actions of your employees 
and volunteers while they are driving their own vehicles. Join our Directors of Loss Control to learn about non-owned auto 
liability, how it can impact your nonprofit through a review of some actual claim examples, and ways to minimize your 
exposure. 

Wage and Hour Compliance for 
California Employers 

 

What Wage Order applies to my nonprofit? Do our group home counselors get daily overtime? When do I have to pay an 
employee who quits? How often do I have to pay employees? What do I do if an employee did not get a meal break? Can’t I 
just give the employee comp time instead of overtime? Without question, California wage and hour laws are the most 
complex and confusing of any state, and are more employee-oriented than the Federal Fair Labor Standards Act (FLSA). In 
this webinar, we will attempt to simplify California Wage and Hour laws, with special focus on issues that commonly arise in 
the nonprofit sector. 
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Work-Life Balance from an 
Employer’s Perspective 

 

In a constantly digitally-connected world the lines between work and home have all but disappeared. Employees are more 
accessible but expect more flexibility. Employers want to provide more freedom and alternatives for their workers, but are 
unclear where to start: Can employees be treated differently? Where is the boundary between employer right-to-know and 
employee privacy? What steps can be taken to ensure accountability? When employees want flexibility to address family or 
health challenges Nonprofits are unsure how to proceed. Social Service managers in particular struggle when employees 
experience life challenges similar to their clients, especially when the employees are former clients. In this webinar, we will 
review the practical dilemmas and legal framework applicable to Nonprofit employers who want to create a family friendly 
flexible work environment. We’ll discuss policies that Nonprofits can consider adopting to address employee needs while 
maintaining accountability and productivity. 

 


